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Workgroup: Communication/Hospital Leadership 
 
Aim: Improve opportunities for strong bonding and attachment between SEN and their birth families while maintaining safe care for the SEN so 
that in 12 months 50% of biological families will report greater opportunities for attachment with the SEN.  
 

Objectives (steps towards goal)  

May - October 2006 Nov. 2006 – February 2007 March-June 2007 
Goal #1:  The number of SEN in 
Lane County offered services while 
maintained in their biological 
families will increase by 10% 
 
 
 
 
 

• Identify resources for 
treatment 

• Facilitate OB ability to 
refer 

• Obtain stats on how many 
children are currently 
maintainted within bio 
families 

• Create and circulate list of 
resources for treatment 
which maintain baby in 
the family. 

• ID barriers 
• Monitor progress 

• Evaluate use of the 
resource tool 

• Collect data 

Goal #2: 
 
For SEN placed in foster care, 50% 
of bio families will report greater 
opportunities for visitation with their 
SEN and greater quality of visits 
 
 
 
 
 

• Identify facilities for 
visitation which are safe, 
supervised 

• Evaluate quality of 
current visitation 

• Evaluate training of 
current supervisors 

• Evaluate frequency of 
current visitation 

• Research tools for 
satisfaction of bonding 
between families and SEN 

• Identify targets for 
suggesting increased 
visitation (CPS, foster 
moms) 

• Create and circulate list of 
locations for safe 
visitation 

• Initiate tool to evaluate 
satisfaction/quality of 
visits 

• ID barriers to visitation 
 

• Collect data 
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Goals 

 
Objectives: May – October 2006 

 
Specific action Steps by next meeting (Sept.  2006) with person 

responsible 
Goal #1 
The number of SEN 
in Lane County 
offered services while 
maintained in their 
biological families will 
increase by 10% 

• Identify resources for treatment 
• Facilitate OB ability to refer 
• Obtain stats on how many children are 

currently maintainted within bio families 
 

• Susie and Louise will continue compiling a printed list of 
outpatient/residential treatment facilities for SEN and their 
families to distribute to SEN and education teams.  

• Liz to collect data on percentage of babies maintained with 
bio parent/family vs those sent to foster care for initial 
placement 

 

Goal #2 For SEN 
placed in foster care, 
50% of bio families 
will report greater 
opportunities for 
visitation with their 
SEN and greater 
quality of visits 
 

• Identify facilities for visitation which are safe, 
supervised 

• Evaluate quality of current visitation 
• Evaluate training of current supervisors 
• Evaluate frequency of current visitation 
• Research tools for satisfaction of bonding 

between families and SEN 
• Identify targets for suggesting increased 

visitation (CPS, foster moms) 

• Carla and Kelly will continue developing a list of 
visitation sites.  

• Kim will evaluate various tools for assessing quality of 
bonding during visitations and select/develop a tool for 
use. 

• Liz to determine baseline data on current 
frequency/satisfaction of visitations.   
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