FEAT Work Plan Worksheet

Workgroup: Training and Education: Lucy Lahr, Kris Funk, Christa Hitt, Anne Duret, Paul Qualtere-Burcher, Brandt Cooper, Kay Yanit,

Bambi Wall

Aim: To improve prenatal providers’ knowledge related to SEN so that within 12 months.

Objectives (steps towards goal)

June - October 2006

Nov. 2006 — February 2007

March-June 2007

Goal #1: 90% of Lane
County prenatal
providers will indicate
an increased awareness
of resources available
for substance abusing
mothers

Establish a baseline of provider
knowledge of existing resources for
substance-abusing mothers
0 Create provider survey on
awareness of community
resources for substance-
abusing mothers
o0 Conduct face-to-face survey
of providers

Decide on format for collecting,
disseminating and updating SEN
resources for prenatal providers
o ldentify existing resource
guide information
o Coordinate with other FEAT
workgroups in creation of
format that works for all
providers

e Resource Guide:

o Create draft of provider and
parent resource guide on
prenatal intervention and
post-natal care

e Disseminate resource guide

e Explore web-site creation
and links

Embed in normal
operating procedures
Gather post-data on
medical and community
provider awareness of
available resources
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Objectives (steps towards goal)

June - October 2006

Nov. 2006 — February 2007

March-June 2007

Goal #2: 90% of Lane
County prenatal
providers will have
received training on
SEN-related issues,
including best practices
related to screening and
will indicate an
increase in awareness
of these issues

Establish a baseline of provider
knowledge of SEN-related issues

0]

Create provider survey on
provider education,
awareness of SEN-related
issues, and gaps in training
Conduct face-to-face
survey of providers

Create SEN training
opportunities for prenatal
providers:

0]

0]

Identify existing training
resources and gaps
Define training goals /
strategies for prenatal
providers

Establish curriculum and
identify providers
Identify best practices in
pre-natal screening
Develop training
opportunities

Provide training to all Lane
County Prenatal providers

Establish ongoing curriculum
and institutionalize training
Gather post-data on medical
and community provider
awareness of SEN-related
issues
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Objectives/Action Steps: June — October 2006

Specific action Steps by Sept. meeting w/ person responsible

Goal #1 1. Establish a baseline of provider knowledge of existing resources

90% of Lane for substance-abusing mothers

County o Create provider survey on awareness of community

prenatal resources for substance-abusing mothers

providers 0 Survey providers

will indicate Objective 2 Action Steps:

anincreased | 2. Decide on format for collecting, disseminating and updating SEN 1. All workgroup members will identify existing community and
awareness of resources for prenatal providers other resources for providers and for mothers with substance abuse
resources o0 Identify existing resource guide information issues and will bring those resources to next meeting and/or email
available for o Coordinate with other FEAT workgroups in creation of them to Kris for prior dissemination.

substance format that works for all providers

abusing

mothers

Goal #2 Objective 1 Action Steps:

90% of Lane | 1. Obijective 1: Establish baseline of provider knowledge of SEN- 1. Kris Funk, Karen Lawrence, Liz Twombly and Deanne Unruh
County related issues will create final drafts of Prenatal and Training Needs Surveys.
prenatal 2. Kris will forward final drafts to workgroup members.

providers 3. Karen Lawrence and Deanne Unruh will schedule and conduct
will have surveys with prenatal practices.

received

training on

SEN-related

issues,

including

best practices

related to

screening

and will

indicate an

increase in

awareness of
these issues
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2.

3.

Objective 2: Design SEN-related training opportunities for prenatal
providers
o ldentify funding /resources/facilities for training (who do we
talk to?)
Identify existing training resources and gaps
Define training goals / strategies for prenatal providers
Identify providers who will participate
Establish curriculum / training content. Training content to
consider includes the following:
= Best practices in screening
= Teaching providers how to conduct an effective and simple
screening in a short period of time
How/where to refer mothers
What happens after referral
How to talk to parents about drug use
Educating parents on effects of drug use
Identifying barriers to seeking treatment
Resources for patients
Daoctor’s role with CPS
HIPPA issues
Use of OHP-funded case managers in Ob-Gyn practices
0 Develop training content
= Identify best practices in pre-natal screening
O Begin to identify training providers/speakers
o0 Develop training opportunities
= Determine budget Determine location
= Determine dates and times (1/2 day, full day...)

O O0OO0O0

Objective 3: Define Family Advocate Role

Objective 2 Actions Steps

1.

2.

Kris will contact OSHU regarding CMEs/CEUs and how to set this
up for future training

Paul Qualtere-Burcher will contact Vern Katz (High Risk OB
Perinatology Group) to ask if FEAT staff can make an
announcement at September 15" OB-CME about FEAT and
upcoming SEN-related training

Kris will contact Paul Bouressa to ask about his ideas about
training of Pediatricians

All workgroup members will brainstorm ideas for funding
resources. (some mentioned at July meeting were Children’s
Miracle Network and United Way)

Objective 3 Action Steps

1.

2.

All Workgroup Members will brainstorm ideas for the Family
Advocate role and bring to next meeting.

Kris and Liz will meet with Kim (Family Advocate hired by Relief
Nursery) to talk about possible roles and responsibilities.




